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Linthouse Monday
Club
- Connecting Communities and Reshaping Care for Older
People -

QUOTES

“It is nice to be
able to discuss
things with
people your
own age”

“I would never
have the
confidence or
motivation to
go to the places
we have visited
on my own but I
love to go”

“It motivates
you to get out
of the house if
you have
committed to
others that you
will do
something”

“Every time
people go out, it
keeps them
healthy and
preventing trips
to the doctor”
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Background
The Challenge of an Aging Population
All countries in the European Union are facing the challenge of an aging society as people
live longer and also healthier lives.
Figure 1: Age Pyramid (2001 and 2031) –
Scotland’s Changing Age Structure
This leads to a significant shift in the
demographic structure with older people
making up a larger percentage of the
population.
For instance, a recent report of the EU (2014)a
predicted that between 2013 and 2060 the
proportion of people aged 65+ in the UK is set
to rise significantly. Especially, the age groups
80+ and 85+ will expand from 4.7 to 9.5
percent and from 2.3 to 5.7 percent,
respectively. Subsequently, the old age
dependency ratiob will rise by 18.3 percentage
points from 29.2 to 47.5 percent.
This demographic shift will also put a pressure
on the current government and welfare
structure as estimates suggest that within the
same timeframe expenditure within the UK is
due to rise from 2.0 to 2.9 percent as share of
the GDP because of demographic changes.
The Scottish Government recognises that the
current status quo cannot be preserved as most
elderly people require some form of extra Source: National Planning Team( 2005). National Framework
for Service Change in the NHS in Scotland.
support in regards to their health to ensure the
can remain independent and living at home.
NHS Scotland alone would have to increase its budget by £3.5 billion by 2031 to keep up
with health and social care services for older people (aged 65+). This increase in demand is
very likely to exceed the current capacities of the health care system as well as its already
squeezed budgets making the present welfare structures and mechanisms unsustainable.

a

EU (2014). Adequate Social Protection for long-term Care Needs in an Aging Society – Report jointly
prepared by the Social Protection Committee and the European Union Commission. Luxembourg: Publications
Office of the European Union.
b

The ‘old age dependency ratio’ is measured by how many people aged 65+ (in percentage) are dependent on
economically active people of working age 20-64 (the economically active part of the population).

The Need for a New Health Care Approach
To meet those challenges the Scottish Government has introduced
a new initiative aimed at Reshaping Care for Older People
(RCOP) through adapting and reshaping the current ‘Old Care
Model’c.

“We need a shift in
philosophy, attitudes
and approaches”
The Scottish Government,
2011

There are a large number of services like free personal care, free
bus travel or help with energy bills etcetera which the Scottish Government, the NHS and
local councils provide to older people. However, the approach used is mainly focussed
towards acute conditions, hospital-centred and reactive care where the patient is a passive
recipient of the services and self-care is infrequent. Also, many of the service providers are
disconnected from each other, leading overall to an ineffective and inefficient use of available
resources.
Furthermore, there has been an increased trend of people wanting to have more control and
self-directed support which in itself implies a major contrast to the financial mechanisms
used by the public sectord to provide services.
Therefore, the ‘New Care Model’ seeks a more joined-up, enabling approach emphasising a
more community-based and preventative model which supports more self-care and more
active patient involvement within the health care system. The ultimate aim is to support older
people to live longer, independently and more healthily, which would also reduce the
pressure of acute care needed as it allows more older people to stay out of the formal
(hospital, institution-based) care system for longer.
However, for the public sector alone to achieve those
changes to become more effective and efficient would
prove very difficult. Therefore, aligned partnerships
not only across the Scottish Government, NHS bodies
and local councils but also with the Third and
independent sector across all the Scottish localities
form an important part of the new care model.
Also, as communities are already providing a large
amount of informal care and support through e.g.
family, friends, neighbour and local voluntary
organisations and projects, those ‘resources’ should
be unlocked and better supported.

Some of the areas of the New Model
which need further improvement:
- Better and more responsive care at
home
- More alternatives in the communities
- Enabling & supporting more
volunteers and community bodies to
provide ‘contact’ care
- More care designed to prevent/ avoid
critical situations
- Encourage & enable healthy
lifestyles
- More support for unpaid carers
The Scottish Government, 2011

c

The Scottish Government (2011). Reshaping Care for Older People: A programme for Change 2011-2021.
Audit Scotland (2012). Finance Committee – Demographic Change and Aging Population – Submission by
Audit Scotland. Edinburgh: Audit Scotland.
d

The Change Fund - The Glasgow Transformation Fund
To support the transformation from the old towards the new care model the Scottish
Government introduced the Change Funde which aims to support social care partners and the
services they provide for older people. The Change Fund is distributed across Scotland and
all its localities through a Change Plan where in the information on how they plan to spend
their funding locally is provided.
In Glasgow some of this fund was channelled into the Glasgow Transformation Fund which
has been supported by the GCVS (Glasgow Council for the Voluntary Sector) and the
Voluntary Action Fund (VAF)f.
In general, the Third Sector had been
identified as a valuable and important sector
for the realisation of the RCOP agendag.
This fund has been used specifically for
third sector activities to ‘test’ potentially
valuable approaches in regards to social
capital and preventative care that increases
the wellbeing, connections and resilience of
older people within their communitiesh.

e

“The Third Sector is vital in supporting older
people in this city – to thrive and live well; to
stay healthy and engaged and to support and
look after one another”
Liz McEntee
Chair of Glagow’s RCOP Third Sector Reference Group
Head of External Relation,

Glasgow Council for the Voluntary Sector

Further information and details regarding the Change Fund can be found at the webpage of the Joint
Improvement
Team
(JIT):
http://jitscotland.whitespacers.com/action-areas/reshaping-care-for-olderpeople/change-fund-plans/
f
More detailed information regarding the Glasgow Transformation Fund can be found on the following
webpage of the VAF: http://www.voluntaryactionfund.org.uk/funding-and-support/reshaping-care-for-olderpeople/
g
See A model to explain the third sector contribution to Reshaping Care for Older People by the Evaluation
Support Scotland (ESS), JIT and The Scottish Government.
h
A complete report (Glasgow Third sector Transformation Fund Evaluation 2012-2013 (2014)) of all the
projects funded and their outcomes as well as key findings can be accessed oVAF’s webpage.

Social Capital
Social Capital has been used as the underlying approach
towards building up the project of the Linthouse Monday
Club; one of the projects funded by the Glasgow
Transformation Fund.
In general, Social Capital can be described as The
Connecting Threat as it shapes the quantities and qualities
of social interactions and relationshipsi.

“Social Capital is a critical
resource for community
wellbeing and resilience. When
resources are scarce and
competition growing, social
capital offers a way to make
normally intangible resources
visible and tangible”
Assist Social Capital

The four key elements of social capital are;
(i)
(ii)
(iii)
(iv)

Shared Norms and values (which influence common understanding and
expectations)
Networks (defines groups of people who are connected by a numbers of different
types of ties or relationships)
Reciprocity (whether people help each other and are confident that someone will
return the favour; mutual exchange)
Trust (the expectation of cooperation, honesty and trust worthiness between the
different members of the community)

““Social Capital is a concept

that has significant
implications for enhancing
the quality, effectiveness and
sustainability (…),
particularly those that are
based on community action”

The Organisation of Economic Cooperation and
Development (OECD) defines Social Capital as
“networks, together with shared norms, values and
understandings which facilitate cooperation within and
among groups”j.

World Bank

i
j

World Bank (2000). What is Social Capital? Available from: www.worldbank.org/poverty
OECD (2001). The Well-Being of Nations: The Role of Human and Social Capital. Paris: OECD.

The Linthouse Monday Club
Introduction

The Monday Club project initially started because the Linthouse Housing
Association (Govan, Glasgow), a community owned Housing Association,
wanted to invest in relationships with as well as to increase engagement with
its tenants and also the wider community with a particular focus on individuals aged 60 and
above.
To carry out the project, based on the evidence of work previously carried out with Govanhill
Housing Association, Linthouse HA contracted Assist Social Capital CIC (ASC) to increase
the community’s connections.
ASC invests in activities that cultivate quality social interactions, trusting relationships and
supports people and organsiations to tackle issues and solve problems collectively, it applies,
works with and considers social capital as critical resource and it used this approach to build
up the Linthouse Monday Club.
This social capital approach makes this project stand out from other tenant and resident
involvement initiatives, it also fits with the aims of the Government’s initiative to reshape the
care model for older people through a community-based approach. As a result the project
received Glasgow Transformation Funding for two main objectives:
(i)
(ii)

Reducing the isolation of older people and
Building the capacity of individuals and communities to become more connected
to improve older people’s health.

The Club’s Main Activities
Using social capital as the critical resource the Monday Club project was developed using
asset-based and participatory processes. The project included a partnership or local
organisations that were able to provide basic services to engage the Club members including
Linthouse HA (meeting space and an IT training suite), the LUV Café (meeting space and a
regular healthy meal at least once a week, at a special rate for club members) and South West
Community Transport to enable trips. All of these services provided were made available for
the members of the Monday Club to use as and when they decided. No requirement was
place on the levels of attendance at activities.
This approach gives the members of the club the opportunity to actively take part in the
decision-making processes from the beginning. This ownership empowers the members and
encourages them to be active if they wish to and to be involved whilst at the same time

making the Monday Club responsive to the needs of its members. This increases
effectiveness and use of the services provided through the project.
Through this interactive process as well as focussing on its main aims the Monday Club
established its four main activities:
(i)

Healthy lunches – the members are offered discounted meals at the LUV café on a
Monday before going on the trips or having the IT workshops. Also, it ensures them
access to an affordable and healthy meal once a week at a locally run café.

(ii)

Trips – the day trip’s destinations are decided by
the club’s members and there are usually one to
two trips a month. Previous trips have included
the Burrel Collection, the Trossachs, the
Edinburgh Festival, the Dunoon Highland Games
as well as bowling and shopping trips. The bus for
the trips is provided by the South West
Community Transport which either picks the
members up directly from the café or from home.

(iii) IT and mobile phone workshops - the drop-in workshops are based on the idea of
Learning Circles where the members set the agenda and teach each other where
possible. The workshops are held in the trainings suite of the Linthouse Housing
Association. Also, the group sourced Doro mobile phones and provides them to each
new workshop member. The phones are designed with big buttons, a clear screen and
an emergency alarm button for people hard of hearing and visual impairment. During
the workshop the members learn how to use them.
(iv)

Partnerships – another aim was to also establish and
develop collaborative relationships with other third sector
organisations in the community and so far the club has
developed its relationships and partnerships with the three
previously mentioned organisations (LHA, LUV café, South
West Community Transport) as well as with The Craft Café,
The Food Train, RNIB, and The Preshall Trust.

“Social Capital, when enhanced in a
positive manner, can improve project
effectiveness and sustainability by
building the community capacity to
work together to address their common
needs, fostering greater inclusion and
cohesion (…)””
World Bank

Moreover, during all of the above activities the
staff made a special effort to introduce people and
nurture relationships between the members and
the community.

MONDAY CLUB NETWORK
The project started in November 2012 and has been running for over two years. Over the time
connections have been made throughout the project. Those connections have been tracked
and monitored.
Charts 1 to 4 display the connections made and the resulting network as well as its
development over the time the project has been running.

Chart 1: December 2012

Chart 2: March 2013

Chart 3: June 2013

	
  

	
  
Chart 4: March 2014

	
  

	
  
Large	
  Dark	
  Blue	
  

Monday Club

Red	
  

Partner	
  Organisations	
  

Light	
  Purple	
  

Linthouse HA

Dark	
  Purple	
  

Yellow	
  

Luv Café

Grey	
  

Green	
  

Events, LUV café Lunches,
Christmas Lunches, IT & Mobile
Phone classes (Starting at the top
left and working clockwise)

Light	
  Blue	
  

Volunteers	
  (potential	
  
and	
  current)	
  
Wardens	
  at	
  Sheltered	
  
Housing	
  
Individuals	
  connecting	
  
with	
  the	
  project	
  
	
  

CASE STUDY ONE:	
  
Robertk spent his whole career out at sea and had no need use for mobile phones nor
computers. He tended to communicate by radio or letter and during his professional career he
had never never used modern technology as there were no mobile phones or the internet.
When Robert came to the IT and mobile phone workshops it was the first time he had used
either. He was provided with a mobile phone and began lessons on how to use it. He also
created an email account and was regularly attend the trips out.
Meanwhile, he also joined the Craft Café at the Elderpark Centre. The Craft Café gives
people the opportunity to stretch their creative talents attending art and craft classes. Here,
Robert discovered that he had a talent for painting and in a short space of time became quite
an accomplished artist.
Through attending both the Monday Club and the Craft Café Robert began to get out of the
house 3-4 days per week. This was an extremely important move for his health as he had a
problem with alcohol, linked to his time as a Merchant Seaman, where a big part of the
culture on the ships was to drink. Attending both groups gave Robert a new focus and he had
drastically cut down on the amount he drank.
As a result, he had successfully secured a job providing security at the Commonwealth
Games. He had started his training and said he was really looking forward to it. He saw this
as a nice little bit of income before his pension kicked in.
Sadly, Robert developed Pancreatic Cancer in March. It was already at an advanced stage
before it was discovered. He passed away just 6 weeks after his diagnosis.
Rober was well liked and the Monday Club members were saddened at the news. Several
attended his funeral to pay their respects. Many commented that they wished they has got to
know him better and it had given them the impetus to get to know other members of the
group better. They became more aware of the value of not just sticking with the people you
know and of reaching out and get to know others.
The artwork Robert produced was printed and sold at the funeral. His family donated the
proceeds to the Craft Café and the Monday Club. They said they wanted to support the two
initiatives as they had made such a difference to Robert during the last 2 years of his life.
Attending both groups had transformed his health and they only wished he had got involved
with something like that earlier as it may have made a bigger difference.
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The name of the individual has been changed.

CASE STUDY TWO:
After her husband had passes away, Janel moved to the area to be closer to her children and
she was one of the first to take up the opportunity to join the Monday Club. She immediately
began to attend the lunches, the majority of the trips and the mobile phone workshops; the
club enabled her to get to know people in the area and make new friends with neighbours in
the Linthouse Sheltered Housing complex.
Over the winter months Jane became depressed and stopped going out. She stopped coming
to the club. Her family became worried about her and tried to talk her round but it did not
work; members of the club began to miss her and ask after her.
One day in spring, Jane came along to the café for one of the lunches and everyone was really
pleased to see her, which really cheered her up. She began coming to the lunches again whilst
she gradually built up her confidence. Then, as she began to feel better she also started to
attend the trips.
Jane’s experience had a knock on benefit on another resident in the Sheltered Housing
complex, Marym, who has early onset dementia. Mary used to attend the trips together with
Jane and they became good friends. When Jane became ill and stopped coming to the Club,
so did the Mary and both of them missed out. Now, Jane and Mary are attending the trips
again and everyone is pleased to see them back.
The Club provided a safe environment for Jane to start going out again. She knew they were
friendly faces there and it was close to home. Importantly, she could pick and choose what
she went to with no pressure. This combination of factors meant Jane had the environment to
aid her recovery when she felt it was suitable. Jane is not involved in any other activities
beyond the Linthouse Monday Club so it has been her sole vehicle for remaining active
staying connected with her local community beyond her family and other residents in the
sheltered housing.

l

The name of the individual has been changed.
The name of the individual has been changed.
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Outcomes

Since the formation of the group some 60 members joined the Monday Club and activities are
increasingly well attended. Therefore, the group has grown significantly in size and it has
also grown in strength over time as friendships between the different members have been
established. This is also reflected in the number of connections established over the last two
years (see MONDAY CLUB NETWORK).
With mainly administrative support from the Development Officer, the members of the
Monday Club set its agenda and decide on the activities ahead for the coming quarter. In this
way, the group has organised 30 trips, 37 Mobile Phone and Computer classes, two
Christmas dinners and six meetings and/or focus groups. This totals 75 activities since the
start in November 2012.
As a result of its success the Monday Club has become a catalyst for a range of benefits to
older people in the community. It has clearly reduced the social isolation of its members who
regularly attend the activities (see Case Studies). Most of the members, 50%, attend regularly
and 25% from time to time. Seventy percent of the members said that meeting people,
making friends and companionship were their favourite part. In total, 60 percent expressed
that they are feeling happier and less isolated as well as more active as a result of being part
of the group. These statistics indicate that the members provide emotional support to each
other and that communication and friendships are started through the group. Additionally,
members are more physically active as a result of the club’s activities.
Moreover, the IT classes support the clubs members to overcome the digital exclusion older
people are often face, with 80 percent of those attending the workshops feeling more
connected as a result of the Monday Club IT sessions. Also, 86 percent feel more confident
using their computer and 83 percent their mobile phone.

Next Steps

From the beginning ASC were aware that many successful projects come to an end when the
grant funding comes to an end. A local example was the highly successful Linthouse Urban
Village, which was seen as a significant loss to by the local community when lack of funding
meant the Development Officer was no longer able to continue to support local activities.
The initial grant from the Glasgow Transformation Fund for the project ran until September
2014, but was extended until December 2014 to provide additional resources to enable the
group to finalise the transfer to becoming an independent Club. Overall, the funders were
pleased with the project as it met all of the agreed outcomes on reducing social isolation and
increasing the capacity of individuals and within the community in regards to older people

and/or their families and carers. As a result, the Linthouse Monday Club was used as a case
study example for good practice.
ASC’s long term aim was to use the social capital generated through the Monday Club to
enable a sustainable initiative to emerge in the area. The goal was to encourage members of
the Club to run as many of the activities as possible themselves, to provide opportunities for
older residents to continue to connect and stay active, beyond the life of the initial grant
funding. In January 2013, at meeting of the members, where this vision for a locally owned
and delivered Monday Club was discussed, member decided that they should become a
constituted group, with the aim of becoming a self-organised and independent club over the
long-term.
The founding members of the Linthouse Monday Club signed their constitution in April 2014
and formed their first official committee a few months later in September 2014 and an
application for a bank account was made in November.
Over the final 3 months, ASC made 3 funding application to provide the Linthouse Monday
Club members with continued funding that would enable them to continue and develop their
activities. These were
VAF Community Grant: £1,000 towards 4 visits to similar initiatives in other areas of
Glasgow. This was suggested by one of the Club members as a way to share their stories and
see what kind of activities other clubs were involved in. CONFIRMED
Digital Participation Challenge Fund: £1,000 for an ICT class for more advanced learning.
A number of Linthouse Monday Club members felt that they had reach a plateau in their
learning, so were unable to advance further on their own without support. By running their
own ICT course they believe it will build their capacity to continue to support others in the
ICT classes as well, making the ICT learning circle process more sustainable. CONFIRMED
Awards for All: £10,000 for a part-time administrator/fundraiser, costs for presenters to give
talks on topics of interest to Club members and for end of year evaluation. It was recognised
by the members that while they enjoyed attending the Club and were willing to volunteer
their time as committee members, they felt that they would benefit greatly from the assistance
of a local administrator/fundraiser. An extension of the activities was the idea to invite
speakers on topics of interest, put forward by club member, either on hobbies or on rights and
benefits. Finally, aware that evaluation of positive outcomes would be important for future
funding applications the members wished to include an element for an external evaluation to
be made on the first year of self-organised activities. PENDING
The first official General Meeting of the Linthouse Monday Club took place on 12th January
2015. The main points being to align ideas to make the club more sustainable and maintain its
activities in the future.

This will include maintaining those relationships already in place;
- Continue working with the Linthouse Housing Association which provides access to
their computer trainings suite
- Continue working with South West Community Transport
- Continue working with LUV café
Engaging with similar projects in other areas of Glasgow – as an opportunity to share
experiences and learn from their peers through exchanging ideas and knowledge. The
intention would be to identify possible new activities for the Monday Club members to try
out and also to investigate opportunities to develop joint projects in partnership with others.
Assist Social Capital CIC is very pleased to have had the opportunity to work with Linthouse
Housing Association, the LUV Café and South West Community Transport in the process of
developing this initiative to invest in social capital for the benefit of older people in the
Linthouse area of Govan.
We believe the project has demonstrated that social capital can indeed be used as an effective
tool to strategically invest in health and wellbeing for older people in Scotland. We wish the
Linthouse Monday Club and all its members a successful 2015.

Colin Campbell, Executive Director
And
Claudia Fernandez, Development Officer
Assist Social Capital CIC

